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The purpose of this Bulletin is to *
review org nization activities of T.
U. 74240 dfring“‘ﬁe-_ﬁst year; to
welgh and consider our mistakes and
weaknesses as well as plan for the
future. We hope %o exchange’idess
among th Séveral branches and map
out our. plan- of activities Tor the

We feel that a Pa&rt of any such Dro-
€ram should' include a regular s
monthly Bullesin LD review acgtivities
2nd mzke recommendations. Ve urge
€¥ery Branch to elect one mezber who .
is well posted on the local organi- '
Zation activities and Opbportunities
L0 increasc them,
- Ge0u Co Chairman,
a 5t,., 8622 Buckeye Road,
Clevaland, Ohio,
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A REVIFN: OR #440. ACTIVITY, IN, CLEVELAND

clerslens iR e e
- rest in America. LSE & . ; Dart
gic;ﬁ:“t‘;g employers of this city refused tojobey the_:a‘; 1n regay |
to collective bargaining and failed Fo ge?prthalr pgoml eh ?1;?1me
workers. In nearly every instance, the I,W.,W. and i_ﬁ mQ§.era:$[
have retaliated with strikes. During the early mog»hs; the strikes
were wonh without''much trouble, The Ohio Foundry surlke,;lfst.yardh
lasted 19 days with less than one hunored men 1nv0;?§do-- :

centgn

: ’ |
: :

involved, The Draper strike lasted from early-June dntil‘ScptemEarL

but no attempt was made to operate. the plant. All the strikes up to
this time were won,. ol :

The American Stove Strike:lasted less than a- ‘week with over 1000 mey |

=

The first stiff opposition came ‘with«the Cleveland Wire Spring Strike,
It was pulled when there was very little work and only h;lf the force
was organized. An injunction drasticdlly limiting picketing was obey-
ed. This mistake caused the loss 'of vthe strike four months later
without a fight and was a serious blow to the prestige of the organi-
zation, However, this blow was somewhat weakecned because at the end
the strikers switched to the A.F. of L., who called the strike off
Without gaining anything. A

i

THE NATIONAL SQPEW_STRIKE

The National Screw Strike was pulled at

the right time.of the season;
but with less than 20% of the

1200 men organized, it was impossible to
hold them through a long seige. At no time was there over 400 on the

picket line and after the first ten days, it was difficult to recruit
over 100 pickets, The picket.line:was ineffectivo because it was only
used for moral suasion and it was instructed not to interferc with
cars hauling scabs into the plant. The most militgnt clcmznt "loft

the peaceful picket line in order to:stop the scabs some distance
from the plant. When thus scattered, the strikers were ecasily identi-
Tied and arrested ,or shot at and intimidated.by armed thugs.

With inadequate finances and bractically no defer
Sstrikers were soon demoralize
first six weeks, With a small
with half the force, the we

ise organization, the

d. Less than 10% were active after the
picket line and practically no contact

aker element began roturning to work. As

in the C.W.S5. strike, the skilled men felt they could not be replaced,
I'hey remained out, hoping that thc managoment would be forced to call

them in on the strikers' terms. In both cases, this proved to bde a

falsc hope, With machine production, the most skilled men can be soon
replacecd. . ¢

In the future, to avoid such defeats, two fundamental changes of pol-
loy arc necessary. First: A strike should not bo called until the .
slant is well organized. This is ospceially true in key plants in the
nachine industry. Sccond: When & strike in a plant is called, the
Steps to be taken to closec it down complotely must be planned in ad-
vance., If any attoempt is made to operate,all forces should bo - e
soncentrated at the plant to koeep it closcd. Where, large numbars: are-
‘nvolved, the employer finds it elmost impossible to run Schhs thru
- Picket linc if a' riot results from ite

(moxre)
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Mich, - Ever since tHe backdown of ‘the Uhited Autonobile Worlks
E%EN%ﬁion in the Spring of 1934, its membership has qeclined‘herg,d
The approximete number employed in the Chevrolgt, Buick, Fisher Body
and the A.C. Spark Plug plantse here 1ig about 35,000 workers.in the
busy seoson. It is strictly a General Motors towne. In its heyday, the
A.F. of L. had these workers organized 85%., Since no action was taken
by the U.AW. of A., its membership in the factories here has shrunk
to less than 15%. This latter figure is taken from the poll held by
the Auto Labor Board, About the same number are affiliated with _
company unions., The overwhelming majority are not in any union at alle |
A small minority of abouvt twenty. five registered for the I.W.We. _

'Sincc the failurc of the MISA strike against the General Motors CorpPes
in the fall of 1933, most of the tool and die makers are unorganized

if working, or have been blacklisted. i

The I.W.W, membership in Flint is small and scattered among different
unions. Some two-thirds are unemploycd and the balance are in the
auto shops. The I W.W. plan of unioniem has been under discussion by

the workers,

To build I.U. #440 organization in the shopse, and they are all big
shops, will require adequate finances and organizers.

: Dcl, 7885 - Won
THHHHF ##########i’#ﬂi‘#?’ff?‘###i’f######ﬁ%## it

TOLEDO, Ohio - Thie city i& primerily an esuto parte:center. The em=
ployment fluctuates with that of the auto industry. Since the strike
riote at the Auto Lite Plant in the epring of 1934, A, of L. union=-

ism has not subsided appreciably. The Auto Lite was never fully '
organized and the A.F. of L. union local therc now is very weak.

PR SL, S

In some of thec factories here, tho MDSA has been able to make consid=
erable hcadway., This was due in part to ite militancy and to the
stalling tactics of the A,F. of L. unions after shop organization had
been perfecteds The I.W.W. has no rcal shop contacts here as yet and
rcal organizational opportunities at present are lackinge Tho IW.We
group pcre i? mainly propaganda, and goode

THHHHHHHE T A b

MITMAUIKEE, Wis, - The I.W.W,. had organizers and o

’ : Z peakors in this cit
;nd in Racine from June until December of last yoar, Time was diviﬁeg '
ctween the two citice. Tho limited amount of finances nocessary to
carry on this work was supplied by the G.R.U. and the Chicago Branchos.

Milwaukee is a city of diversifiod manufacture, Thore wne

%ﬁation in any line until 1934, This lock of acquaintance %i:ﬁlﬂngﬁﬁfn'
wl?hon tho part of the workors, gave tho A.0. of L, the advantages
fod r1$¥runuivc tolks on tho groat mornl ond finnncinl backing of the
> °f“ on, coupled with the socivlintic slunt,made it oasy for tho A.
umph wﬁérgrggn%'ﬁi”& who woro oftun mocialist party membors, to tri= =
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stalling tactics of 7. of Ly tn€ S ne ond is being carried on,
on the part of the Al :

* here. Much preparator

Factory gate
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I T . ]‘_'932, the, I-WaWs had a. splendid,thane =

RACINE, WIS, - In the SUmNer 7o = ¢ here'and @ #440.organization,
to build both an unemployed METHEC Fory iy motal trade city. Union or. |
They muffed it. Racine is Predom:g]{:o s is ‘aivided between the A.F, of Ly
nization in a majority of the ‘enop ornsin Industrial Union. The :
5 ions end the Wiscom bout 300 < ]
craft and federal unio endent union of abou 0 worke
_ : ielist sponsored indeper e J.1. Case C
latter is a socia g 2000, are in the J.I. e Co,
ers in Racine, Most of their members, =UULs dustrial union with
now on strike. In structure, it is a mass ordals i d industries
county locals composed of shop branches from var ihis new un'ico!; merse |
Attempts have been made in the dast year to have : x-wobblies |
with the I.W.W., but without much' success, There are some e ies |
in $ts p g : 5
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| A _SCIEWIIFIC APPROAGH YECESSARY . - . . l
: TO BRING INDUSTRIAT, FIEBDOL
When on engincer plans on bui

power, he does not stn
house. A gren

lding n dam ncross a river jto gencrate
rt by ordering the machinery for the power
t deal of preparatory work is hc'd?:sa'nry, '

First: The corporation must get a 1é .y i ‘ . R

' : gel cloim to the dam site., The
cngincer must fhcn begin by Eutheriﬂg'informptiﬁn on tho etrc:.:.lﬂ jtscliv)
He mecsurcs its depth, the Velocity of y

é £ the
strcam, to find out h X the currcent, the width o
must know how this chwI L capable .of developing. fe
forc setting n price cnges from yeer to yopp nd scason to sensoms 5
to know if the stvoam ot oot OF construction, the contractor dosires
sand. Bvery bit of hus o stonc bed or is of quick
is trken :{J‘Id recorded before thfhhi:c
¢ "Labor, pp. “TLeds The eontractor gnthe
on materiale to bo aent topz;:glgin:; &8 well os. on the fr;ighf- chorgos
nm, :
Orgrnizing a fretg i 'n
to daming o strenp In
. both o
blind forces, pAp n o C 18 tpv

: Orporrntj in : d cont™®
the dam eite before on fiygpy Jing to harnogs an
orgrnnizntion ig r.'cti'zléijiding, 8o Lh.;,.%“.ﬁ"“.u“diﬂputqd posEess ion of
orgrnizntion drive, n oV

oT
e Pl "ust consider whot oe
vaerknenpp of th Either v 1t on in

808 mon PH0 TV Wy might be compared

i
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membere gedn eont, Presant op twngy un ore s th

iy 4
I.WW, To ngitoto 1‘Il .
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company union or an A.F. of L. locel usually causcs the company to d
grant the union In control demends which they would nobt otherwise geth;
thus causing the workers to believe that it was their own organiza= =
tion which won the victory and not the I.W.hls :

The metsl and machinery industry is like a river with a constantly
changing eourse and with a channel capable of carrying four or five
times its present flow, And even this smell flow is forced into short
seasonal downpour, For this reason, it is a problem to start organiz-
ing the right factory a%t tae right time so that you are not in a weak
position. If a shop is organized, that is in a weak financial posi=-
tion, little odan bve gained for the men and other unorganized shops
that are strong financially may pay higher wages than your union shop.
If organization is pushed when production is falling, the union men
are quite certain to be the first laid off. As a dam is always built =
at a point in a stream where it cannot chenge its course, SO0 the

I.W.W. should be started in the factory which stands in a key position
in the industry.

In building a #440 job branchee the key departments and best union

men in these departments should be contacted first. The men in these
departments are more difficult to replece and they have a great in= =N
fluence on men in other departments. These ccntacts can be made during

slack periods, but the real drive should not start until the produc-—
tion secason begins,

To build a strong #440 Branch the organizer must not only know the
men, but he must have cxact knowledge on the industry and the plant,
All the information gathcred on the plant should be recorded for re=
ference as nceded, Only by careful study and preparstion can a strong

union be built in industry. Only by education will it strengthen and
ETrow,

Joseph Wagner John Anderson,
General Secrectary-Trcasurcr Cheirman, G.0.C, of I.U. #440



